Agenda for DCSD Employee Council
April 15, 2020
4:30 p.m. - 5:30 p.m.
Virtual Meeting
*This meeting will be open to the public

4:30-4:40 Welcome
e Upcoming Town Hall meetings
e New COVID-19 Employee Resources site
e Benefits open enroliment

4:40-5:25 EC Compensation Update and Additional Feedback Session

e What are the pros of each option (new information)?

e \What are the cons of each option?

e Are there any unintended consequences that we need to be aware of?

e We want to recognize the priorities of our constituents. Knowing that
there will be an impact on the budget regardless, please provide us
feedback on the concepts, values or constructs that you want to make
sure that we preserve and prioritize (top 5)?

Feedback
e EC members will have opportunity to hear additional information and
share their feedback via the same process as last week

5:25-5:30 Checking in
Wrap Up & Meeting Adjournment

Meetings for Remainder of SY 2019-2020:
e May 4, 2020 - Employee Council (virtual meeting)
e May 18, 2020 - Employee Council (virtual meeting)


http://www.dcsdk12.org/staffresources

